Expectations of Mentors and Mentees

Your mentoring relationship is a partnership and will work best if expectations are outlined and agreed upon from the start.  In your partnership, you’ll develop your own guidelines and expectations, and we’ve provided these to get you started.

What can be expected of PHRMA:

· Mentors and mentees will be matched up, taking into account industry, learning/expertise areas, and learning/teaching style.
· Partnerships will be assessed every other month to make sure they are still valuable for each.  Feedback will be collected at the end of the partnership.
· Should any partnerships not be working, PHRMA will work with both parties to bring them back on track or reassign if needed.
Expectations of both mentors and mentees:

· Commit to spending at minimum 1-3 hours per month for at least 6 months.

· Follow through with your commitments to your partner.  Do what you say you will.

· Remember confidentiality in the partnership. Keep confidences whenever appropriate.
· Let your partner know if you feel they are not meeting your needs.  Have an honest discussion without blaming or finger pointing and come up with a solution together.
· Provide feedback to PHRMA throughout the partnership and at the end of the partnership.
What can be expected of mentees:

· Take initiative in the partnership and drive the relationship.  Let your mentor know what your learning needs are and how you best learn.

· Work with your mentor to set professional goals and activities you can do to meet these goals.

· Be open to feedback from your mentor.  Ask for his/her suggestions and advice, try to apply some of his/her ideas and let him/her know the results.

· Be an active listener in the partnership.

What can be expected of mentors:

· Provide help to your mentee in a way that’s useful for his/her career development and learning.  
· Be honest with your mentee in providing feedback.  Be tactful, but let your mentee know their progress and if you see any areas where they might benefit from greater learning.  

· Help your mentee to set goals and activities they might pursue in their learning.

· Be an active listener in the partnership.

In addition, if you are seeking HRCI certification credit for mentoring, here are the guidelines from HRCI regarding a mentor program and receipt of recertification credit:
1)       The relationship is a one on one relationship

2)       The relationship lasts a minimum of 6 months
3)       Regular meetings are scheduled (in person is strongly preferred)
4)       The relationship must be outside of one’s employer organization

5)       Stated desires and outcomes are revisited at the end of the relationship

It is up to the mentor to track the meetings for the details if HRCI asks for documentation as part of the recertification process.
